05/17/2019

United States Embassy
Av. das Forgas Armadas
1649-044 Lisboa, Portugal

MINUTES FROM PREQUOTATION CONFERENCE HELD ON MAY 15, 2019
REF. 19P05019Q0009

The meeting was called to order at 9.30 am. The Procurement Supervisor, Adelia
Monteiro welcomed all attendees and introduced Embassy’s staff participating in the

meeting:

Victor Madeira, Facility Maintenance Supervisor and Contracting Officer Reprehensive
COR, Luis Oliveira, Facility Electrician and José Gregorio, Procurement Assistant and
Note Taker.

Copy of the Agenda was distributed to all attendees.

Pre-Proposal Conference meeting was attended by the following prospective offerors:
- AUTO SUECO - Domingos M. Castro

- AUTO SUECO - José Nascimento

The Procurement Supervisor (PS) explained briefly her roles and duties in the Embassy.
PS explained how questions on the solicitation had to be put in writing and that all
prospective offerors would be receiving copies of all answers also in writing in order to
give fair business opportunity to all. During her introduction, PS explained that any

changes to the solicitation would have to be made through written amendments.

The PS referred to the Solicitation FAR and DOSAR Contract Clauses and how they can

be all be found online at the website of the Office of Procurement Executive (AOPE).



The PS outlined the importance of filling out form SF1449 correctly. She also referred
that prospective quoters should filled each table in Section 1 paragraph 2.0 regarding

pricing.

The Victor Madeira, explained that the current solicitation is for preventive maintenance
and proceeded his briefing by explaining in detail the technical requirements and other

aspects referred on Exhibit A — Statement of Work (page 14 of the solicitation)

One prospective quoter present at the meeting interacted by explaining how his company
operates in the local market both commercially and technically.

The Procurement Supervisor, explained in the detail how the contract is setup for one
base year with four option years. It was explained to the meeting attendees that the US

Government has the unilateral right to exercise option years of the contract.

The PS emphasized that all questions should be made in writing to the Procurement
Section by email. Answers will be sent out to all prospective quoters and will be

available online in the Embassy website.

The meeting attendees proceed to a site vist conducted by the Facilities Staff. Mr. Luis
Oliveira escorted the prospective quoters to the generators room for technical visit of the

current conditions of the equipment.



